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Bladex, s committed
to the present and
future of L atin America
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We were established as a company with multicultural capital
and talent and this reality is immersed in our management. We

work in seven countries with a workforce of 209 employees of

18 different nationalities.
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Argentina
Colombia
Mexico
Others
Brazil

Panama

Others: Germany. Bolivia, Chile, Costa Rica, Ecuador, Spain, USA, France, Guyana,

Netherlands, Uruguay and Venezuela.







WELLNESS PROGRAM

We implemented a comprehensive well-being program with activities focused on
strengthening our employees’ physical and emotional well-being, following best human
resources practices.

The program enables the identification of particular needs in order to take remedial
actions, allowing employees to improve their quality of life at work and at home.

ACTIVITIES CARRIED OUT DURING THE YEAR

The annual vaccination campaign was carried out in June with
the participation of 66% of our employees.

The medical examinations promoted by the Bank in
September — December were given to 62% of employees.

* The Health Fair was held in October with the effective participation of

44% of employees, who received the following tests: bone density,

J EKG, PSA, blood pressure, glucose, and weight and height
measurements, among others.

’ lifestyles of our employees, of whom 31% participated. Additionally,
between November and December, talks on nufrition were given by

@ A 40-day physical fitness program was implemented to improve the
nutrition specialists.
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As part of the actions taken in Bladex since 2014 to strengthen a
culture of continuous improvement, a number of activities were
carried out throughout the year, beginning in January with two
sessions (Corporate Innovation and Quality) during the annual
“Bladex Day" meeting of employees.

In 2016, the Lean Six Sigma Certification Program was also
initiated to create a multidisciplinary team of professionals with
knowledge and experience on continuous improvement of
processes designed to ensure cost reduction and increased
operating efficiency and quality. The program included 16
participants in Yellow, Green and Black Belt modules.

Employees from the various departments of the Bank participated in the Lean Six
Sigma Certification Program.

In addition, the concepts behind each of the ten principles
underpinning the BLX Lean culture were strengthened by
launching a campaign of promotional videos featuring
representatives from the different areas of our organization. This
involved a team of employees who developed the concept of the
campaign based on an analysis of the effectiveness achieved in
applying the principles in each area of the Bank.

CONTINUOUS IMOPROVEMENT

THE LEAN CULTURE ENHANCES
EFFICIENCY AND TRANSFORMATION OF

Bladex’
TOWARDS GOALS ACHIEVEMENT
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Coleqgio Héroes del Cenepa - Perti
1,200 students benefited
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COMPACT PRINCIPLES

Businesses should support
a precautionary approach
to environmental
challenges

Businesses should
undertake

Businesses should encourage
the development and diffusion
of environmentally friendly
technologies

We are well aware of the importance attached to environmental responsibility and ensure
our efforts are focused on complying with LEED guidelines regarding the environment, water
recycling, efficient office space use, energy savings, and the use of eco-friendly products.

PAPERLESS

The Bank managed to reduce paper consumption by 18% by
implementing a multimedia system in all work areas to avoid
the use of paper and photocopiers in each area, thereby
eliminating the use of printers in individual workplaces and
strengthening the “clean desk” campaign.

Amount of paper reams

B 2015
938
2016
1.149
Paper cost
m 2015
US$ 4,012
2016

Us$ 4,890

ENERGY SAVINGS AND
RECYCLING

In 2016, we continued to use electricity efficiently, generating
savings of 9% (US$22,000) compared to the previous year. This
was made possible thanks to initiatives undertaken such as
turning off illuminated signs and 11 television screens and
monitors at the Head Office, and using energy saver
equipment.

Energy Consumption
270,000
265,000
260,000
255,000
250,000
245,000
240,000
235,000
230,000

225,000
2015 2016

During the year, the Head Office recycled about 89 pieces of
technological equipment with Recicla Panama, a Panamanian
recycling company, which in January 2016 successfully
recertified its ISO 9001:2008 Quality Management System.
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Automation of the budget preparation process

Automation with document archiving and corporate
telephone service platform providers

Destruction of obsolete documents based on existing
regulations

Implementation of cost saving initiatives in the
Administration Department

Change in the core banking technology platform

Automation of the building parking access process
using “Panapass” technology, eliminating the use of
magnetic cards
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CORPORATE POLICY
ANTI-MONEY LAUNDERING

As an organization, the Bank, its Board and all staff are firmly committed
to upholding national and international standards for the prevention of
money laundering, financing of terrorism and financing of weapons of
mass destruction applicable to Bladex, its subsidiaries and the New York
Agency. The Bank has designed policies and procedures that are tailored
to the specific risk profile of its products, services, customers, and
geographic location.

The Compliance Area, together with the Bank's other areas, has identified
the key controls to mitigate the risks inherent to the business, while
complying with requlations related to the prevention of money laundering,
financing of terrorism and financing of the proliferation of weapons of
mass destruction in the Republic of Panama, the United States of America
and any other country where Bladex operates.

The defined policies are considered as the minimum framework of action
through which the Bank will apply the principles of reasonably knowing
each customer with whom it has a contractual or business relationship.
Those policies are developed and reflected in detailed procedures and
processes for each case that so warrants it, pursuant to the requirements
of each jurisdiction. These policies should be reviewed and approved by
the Board of Directors at least once a year.

The successful implementation of the Bank's “Know your Customer” and
“Anti-Money Laundering” policies requires the cooperation of all of its
employees. It is therefore necessary to be diligent, both when onboarding
a new customer as well as when reviewing all transactions, especially
those considered to be high-risk.

All employees are obligated to report any suspicion of money laundering
or terrorism financing through the means established thereto by the
organization.

TRAINING

Bladex's training program ensures that all employees are familiar with the
latest policies, procedures and internal controls, as well as the different
types, cases and regulations, in order to preclude the improper use of the
Bank's services and to recognize the different ways money can be
laundered.

The following training was provided in 2016:

“» Mandatory virtual training focused on the Prevention of Money
Laundering, Financing of Terrorism and Financing of the
Proliferation of Weapons of Mass Destruction, as well as
applicable regulations in each of the countries where Bladex
operates. One hundred percent of the Bank's employees received
the training.

“» Face to face induction for new staff covering Prevention of Money
Laundering, Financing of Terrorism and Financing of the
Proliferation of Weapons of Mass Destruction, as well as the
“Know Your Customer” policy.

=» Training on OFAC given by international speakers using case
studies.

“» Training given to the Bank's employees during Bladex Week,
focused on case studies on Money Laundering, Corruption and
Financing of Terrorism.

“» Money Laundering refresher talk as part of the “Know Your
Bladex” program carried out by the Bank during the year.

“® Training on the use of the tools employed by the Bank to validate
negative information regarding clients or entities related to our
Organization.

Compliance staff also received ongoing training, participating in different
local and international conferences, notably the following: the 16th FIBA
AML Compliance Conference, 20th Hemispheric Congress for the
Prevention of Money Laundering, Financing of Terrorism and Financing
of the Proliferation of Weapons of Mass Destruction Prevention,
Typologies Forum, and the 3rd Corporate Governance Day, among others.
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